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FRAMINGHAM SCHOOL COMMITTEE WORKSHOP 
Superintendent’s Conference Room 103 

King Building - 454 Water Street  
October 22, 2012 

 
Present 
David F. Miles, Chair 
Beverly Hugo, Vice Chair 
Carol Phalen, Clerk 
Adam Blumer 
Michael J. Bower 
Heather Connolly 
Andy Limeri 
 
Also Present 
Stacy Scott, Superintendent  
Ed Gotgart, Director of Business Administration 
Anna Carollo Cross, Director, Student Support Services 
Matt Torti, Director, Buildings and Grounds Department 
Ann O’Regan, Executive Assistant, Buildings and Grounds Department 
Don Kennedy, Consultant, NESDEC 
Richard Thuma, Architect, Bargmann Hendrie + Archetype 
Robert Halpin, Town Manager 
Dennis Giombetti, Vice Chair, Board of Selectmen 
Audrey Hall, Chair, Standing Committee on Ways and Means 
Melanie Goddard, Chair, Standing Committee on Education 
Richard Weader, Vice Chair, Standing Committee on Education 
State Representative Chris Walsh 
Ross Richmond, Office of State Representative Tom Sannicandro 
Scott O’Connell, Reporter, MetroWest Daily News 
William Clapper, Reporter, Framingham Patch 
Ann Greenberg, Administrative Assistant 
 
AGENDA 
1) NESDEC Enrollment Projections and Demography Report 
2) Bargmann Hendrie + Archetype (Architects) – Review of MSBA Process & Schedule 
3) School Committee Questions 
4) Adjournment 
 
School Committee Chair David Miles convened the meeting with all School Committee 
members in the Superintendent’s Conference Room of the King Building at 7:04 p.m. 
 
1.      NESDEC Enrollment Projection/Demography 
Don Kennedy, Consultant, New England School Development Council (NESDEC), 
presented a report entitled Framingham, Massachusetts, Updated Enrollment 
Projections (and sub-populations), October 22, 2012. Over the next 5 years, NESDEC 
projects that Framingham Public Schools’ enrollment will increase by 300 students, 
mostly at the elementary level.  Framingham’s current enrollment was projected at 
8,235. By 2017, Framingham’s enrollment is projected to grow to 8,564 students.  Mr. 
Kennedy discussed the birth-rate to kindergarten enrollment relationship that was used 
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in the projection.  NESDEC has found that for every 100 births per year, 64-89 students 
will be enrolled in the district’s kindergarten five years later.   
 
Mr. Kennedy discussed three district sub-populations including Free and Reduced 
Lunch; Special Education; and English Language Learners. NESDEC projects that all 
three populations are stable going forward.   
 
Mr. Kennedy said Framingham’s out-of-district statistics are stable and low, because the 
district is continuing to serve more and more students through in-district special 
education programs.  Mr. Kennedy stated that there is no indication that the district’s 
English Language Learners enrollment is increasing. The district’s Free and Reduced 
Lunch enrollment percentages appear to be increasing. However, some portion of the 
increase may be attributed to slight under-reporting in the in the period of 2007-2008 
(35.5%), 2008-2009 (35.7%).  The state implemented a new eligibility verification system 
in 2009-2010; and the district’s Free and Reduced lunch eligible students (K-12) 
increased to 39.7%. In 2010-2011, the percentage of Free and Reduced lunch eligible 
students increased to 41.1%; then to 42.9% in 2011-2012.  
 
Mr. Blumer asked why the five-year enrollment projections are so much greater the 
NESDEC’s preliminary projections presented to the School Committee last June.  Mr. 
Kennedy said NESDEC had the benefit of another year’s worth of birth statistics and 
enrollment statistics. In addition, new information on what’s happening in other parts of 
New England with demographics similar to Framingham informed the new projections. 
 
Mr. Limeri asked whether the district’s out-of-district enrollment will remain stable.  
 
Mr. Kennedy said out-of-district enrollment may stay in the range of 200 students, due to 
district’s initiatives to develop and house programs for its special education students. 
 
Dr. Scott stated that the Directors of the Bilingual Department and the Director of Special 
Education would be invited to attend next week’s workshop to address any questions 
that may arise.  At the next meeting, NESDEC will speak about the district’s facilities and 
discuss where space shortages exist. 
 
2.    Bargmann Hendrie + Archetype (Architects) – MSBA Process & Schedule 
Architect Richard Thuma with Bargmann Hendrie + Archetype provided an overview of 
the Massachusetts School Building Authority (MSBA) building project process and 
timeline.  Bargmann Hendrie were the architects for the district’s recent MSBA project for 
door and window replacement at Stapleton Elementary School.  Also Mr. Thuma 
attended the School Committee’s Buildings and Grounds/Capital Budget Subcommittee 
tour of the Fuller/Farley buildings last December.   
 
Mr. Thuma said there is a narrow (three-month) submission window for Statement of 
Interest (SOI), the initial step in the MSBA process.  The upcoming submission period is 
expected to fall between January and March 2013.  The SOI must inform the MSBA 
about deficiencies that inhibit delivery of the district’s educational programs.  The SOI is 
submitted by the Superintendent and voted by the School Committee and the Board of 
Selectmen. A school district may submit one project per year to the MSBA.  The 
eligibility period may take up to an additional six months. During the eligibility period, the 
Town Meeting would have to vote to authorize full-funding of a building feasibility study.  
Mr. Thuma noted that Framingham’s reimbursement rate for a school building project is 
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57.69%, but the basis is not 100% of project costs.  Some components of a project do 
not qualify.  If Framingham were approved for a building project by the MSBA, 
construction would not begin before late summer 2016 at the earliest.  A building 
completion date would fall in 2017 or 2018 time frame.   
 
Mr. Thuma compared the status of Fuller Middle School and the Farley facility, which is 
currently leased by MassBay Community College.  Fuller needs 100% roof and window 
replacement and significant structural repairs. There are foundation issues and code 
upgrading needs. Fuller needs a new sprinkler system and a complete mechanical, 
electrical and plumbing upgrade.  The Farley building needs partial roof replacement. 
The mechanical and electrical systems are in good shape but they are inefficient. Farley 
has ADA accessibility issues; and the pool area is in very poor condition. If a Fuller 
building project were undertaken, a temporary facility to house the students would be 
needed.  With respect to a Farley construction project, there are no temporary facility 
needs.  Mr. Thuma noted that the district has 15-16 school buildings. He said each 
school building has a 50-year life or a 100-year life, with major renovation. Mr. Thuma 
provided a chart which projected annual capital expenditures per school for the period of 
2012 through 2036. Mr. Thuma noted that the School Committee could expect to have a 
series of building projects coming every three to five years.   
 
Mr. Thuma stated that the School Committee’s next steps are review of the Pre-
Feasibility Plan for Fuller and Farley; preparing a Statement of Interest for the MSBA; 
updating the district’s Capital Plan; and development of a Long Range Capital Plan. 
 
During a question and answer period, Mr. Torti noted that the School Committee 
currently has submitted a Statement of Interest for a Fuller Middle School roof 
replacement.   
 
Mr. Blumer noted that NESDEC indicated that the district will have 300 more elementary 
school students within the next five years, and no space to absorb these students. He 
noted that a Fuller building project would not solve this issue.  Mr. Thuma agreed, noting 
that there are facility needs at Fuller Middle School and enrollment needs at the 
elementary level.   
 
Mr. Thuma noted that next week’s scheduled workshop on Monday, October 29, 2012, 
will look at solutions; physical plant issues at Fuller and Farley; overall district capital 
planning; and a major capital project sequence for all district buildings. NESDEC will 
present a summary of findings to the School Committee on the current capacity of 
district facilities with respect to enrollment projections and district programs. 
 
Dr. Scott that the current challenge is the elementary population growth in the near term.  
He said more data would enable the School Committee to think strategically.  Dr. Scott 
plans to meet with the MSBA to get additional guidance from them.   
 
The Chair asked for a motion to adjourn. 
 

MOTION:  Moved by Mr. Blumer, seconded by Mr. Bower, that the School 
Committee adjourn.  Vote in favor was 7-0, with Mr. Blumer, Mr. Bower, Ms. 
Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor. 

 
The meeting ended at 9:18 p.m. 



4 

 

Meeting Documents 
Framingham, Massachusetts - Updated Enrollment Projections, 10/22/12 (NESDEC) 
Build With Us: Overview of MSBA Building Process and Project Timeline 
Applying MSBA Process to Framingham Public Schools – Fuller and Farley Schools 
 
These minutes were approved by the Framingham School Committee at the meeting of November 5, 2012. 
 


